
 

 

 

 

 

Minutes of the 
 

 

 

 

Minutes of the 

Deeside District Scout Council 

Annual General Meeting 

Wednesday 11th October 2017 
 

Chairman 

The District Chairman, Ken Russell, welcomed 

everyone to the meeting. 

The meeting was told that our District Treasurer, 

Jonathan Burgess, had been relocated to London 

and that District were therefore seeking a new 

Treasurer. 

Meanwhile, Bill Urquhart had agreed to help out as 

acting Treasurer and the Executive Committee were 

grateful to him. 

 

Agenda 

1. Chairman’s Welcome 

2. Apologies for Absence 

3. Approval of Minutes of the last AGM 

4. Matters arising from the last AGM 

5. Treasurers Report 

6. District Commissioner 

7. Deputy District Commissioner 

8. District Explorer Commissioner 

9. Cub Commissioner 

10. Beaver Commissioner 

11. Adult Training 

12. Appointments Advisory Sub-Committee 

13. Scout Active Support/Webmaster 

14. Discussion of items 6 through 13 

15.Election of District Executive Committee 

16.Motion Picture Licence 

17.Any Other Business 

18. Date of Next meeting 

 

 

12 

12 

In Attendance: 

Ken Russell, Chair 
Phil Allen, Secretary 
Mike Cassie, DC 

Adrian Sims, Deputy DC 

Paul Thornton, SAS Manager 

Jasmin Thornton, Grousebeaters 

Michael Kidd, Moosehunters 

Bernie Cassie ADC Cubs 

John Lawson, ADC Adult Training 

Bill Urquhart, Banchory 

Heather Morrison, Appointments 

Jonathan Stearn, District Explorer Commissioner 

Kevin Stewart, Auchlunies, Young Leaders 

Mike Rochester, Aboyne 

Dougie Simmers, Regional Commissioner 

Tina Thomas, Torphins 

David Punchard, Aboyne 

Les Paterson, Maryculter 

Ali Hendry, Drumoak 

Liz Briggs, Banchory 

Alastair Glegg, Appointments Chair 

Fiona Wood, Braemar 

Jim Wood, Braemar 

Angus Wood, Morrone Marauders 

Fergus Wood, Morrone Marauders 

Fraser Wood, Morrone Marauders 

Covie Morrison, Banchory 
 

Apologies Received: 

Elaine Archibald, Aboyne 

Adrian Mitchell, Torphins 

Katherine Archibald, Aboyne 

Jon Musgrave, Aboyne 

Michael Wilson, Banchory 

Alan Smith, Appointments Secretary 

Andrew McMurtrie, Torphins 

Hazel Groves, Banchory 

Mandy Tulloch, Maryculter 

Bob Michie, Auchlunies 

Graeme Wilson, District President 

Gerrie Kidd, Beaver Commissioner 

Kathleen Paterson, Aboyne 

Marc Stutter, Drumoak 

Ali Grahamslaw, Banchory 

Jenny Blair, Aboyne 

Jeff Wallace, Banchory 

 

 

Previous Minutes 

Approval of the minutes of the AGM dated 1st 

September 2016 was proposed by Bernie Cassie 

and seconded by Bill Urquhart. 

There were no matters arising from these minutes. 



 

      Reports follow on the next page 

District Executive Committee: Appointment/Election of Officers 

District Chair and District Secretary 

Ken Russell and Phil Allen both indicated that they were prepared to stay in the role for another year. The motion 

was proposed by Mike Cassie and seconded by Jonathan Stearn. There was unanimous approval. 

District Treasurer 

Jon Burgess has resigned as District Treasurer. There are no candidates for the role at this time. The search 

continues. 

 

 
Other Business: our Motion Picture Licence 

Phil Allen explained that our umbrella Motion Picture Licence allowed all Groups and Sections in District to show 

films, videos, TV programmes etc. without fear of prosecution. The Executive Committee wished to confirm that 

this was money well spent. On request, several of those present indicated that they were making good use of the 

licence - so it will continue to be renewed. 

No other items of business were presented for discussion. 

 

 Date of Next Meeting 

Although no specific date was set, it was agreed that next year’s meeting would be about the same time of the 

year (September or October before the school holiday). 

 

 

Discussion: shortcomings and actions 

Training 

• Local and Regional training opportunities could be better advertised (e.g. by use of District website) and passing 

down information (e.g. from Section Leaders to new members and - for First Aid - Explorer Leaders to Explorer 

Scouts). ADC(AT), webmaster, GSLs, Group and Section leaders, Sectional ADCs 

• More training could be offered in the summer months. ADC(AT) 

• Region would hope to offer more weekend and evening courses through recruiting more Trainers. Region 

• Deeside were planning another Module 25 to help satisfy an acute need for more Training Advisers. ADC(AT) 

• More effort required to keep training records up-to-date. ADC(AT), TAs,  

 

Appointments 

• Greater effort is required in keeping Compass records up-to-date 1) by keeping the Appointments Secretary 

informed and 2) by ensuring information is put on Compass. GSLs, Group & Section Leaders,  App. Secy., App. 

Chair 

• The Appointments Secretary could do with more assistance. App. Chair, App. Secy. 

• Applicants attending interview need to be better prepared through the induction process. GSLs, Acting GSLs, 

DESC 

• New Leaders would appreciate prompt feedback on the result of interview. App. Chair, App Secy. 

• Youth members wishing to become Leaders, or attending overnight events after their 18th birthday, can fill in the 

PVG form from age 17½; however, they will not be seen on Compass until they are 18. DESC, Explorer Leaders, 

App. Secy. 

 

Other 

 

• Leaders thinking of leaving because they are unable to offer a regular commitment to a Section should be offered 

roles such as TA, Appointments Committee member or SAS member to make use of their experience. Group & 

Section Leaders, Sectional ADCs 

• The webmaster would appreciate feedback on whether the enquiries passed on to Groups were being received and 

acted on. GSLs, Section Leaders 

• Everyone was requested to help in the search for a new District Treasurer. All 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

District Treasurer’s Report 

Set out below are extracts from the financial summaries of the District for the financial year ending 31 March 2015, 2016 

and 2017. 
Cash held at close of these years:  

2015 £13,561  
2016 £14,123  
2017 £11,754 

Note that the year-end bank balance for 2016/17 was lower than previous years due to the decision to keep the 

District Levy flat while investing in one-off expenditure relating to a new website and also coach transport for the 

Centenary Cub Camp. 

 

The District's income comes in the main from the Census exercise at the start of the calendar year. The sum 

(Capitation Fee) required by Scottish Scouting HQ is calculated based on the number of youth members, a figure is 

also remitted to the North East Region and finally the District then adds a further District levy. The District levy 

continued to be held flat at £6 per youth member. 

 SSHQ NE Region Deeside District Total 

2016 £25.50 £2.00 £6.00 £33.50 

2017 £26.50 £2.00 £6.00 £34.50 

The capitation fee is charged on the total number of youth members which was 549 (vs. 587 last year).  

 Remitted to SSHQ/ NE Region Retained by District Total 

2016 £16,143          £3,522 £19,665 

2017 £15,647          £3,294 £18,941 
 

For the recent financial year up to 31 March 2017, the main expenses were a number of one-off items:  
1. Blair Atholl Jamborette for which £2,700 was paid (£2,100 collected in 2016/17, the remainder in the previous accounting 
year)  
2. A grant of £300 was given to one participant in the Jamborette  
3. For the Deeside Centenary Cub Camp, the District provided coach transportation at a total cost of £1460  
4. An investment of £1108 was also made for a new website 

 

Significant expenditure of £1235 related to support for adult training including costs for materials, copying and room hire. 
Please note that a payment of around £134 is made each year for a Motion Picture License which allows all groups to show 

films and other motion pictures under a general license. 
 
Jonathan Burgess (retiring from role) 

 

 

 

 

District Commissioner 

Over the last full year of being DC for Deeside I have had to change the direction on the plans for the District after a few 
areas of concern came to light: 

(1)   Realising how apart the District was as functioning as a District,  and the task of bringing the District back together,  

was much bigger than first thought!  In saying that I now feel that we are now at an early stage of Groups and District team 
working together. 

(2)   Lack of leaders in some groups across the District resulted in some Sections looking to fold. This is currently being 
resolved. One Beaver section in Braemar still remains closed due to no leaders. 

(3)   A major concern is a lack of leaders understanding that if they go camping or any Nights Away event, that they must 

notify myself as DC at least 7 days before event so I can check leaders have correct permits and ratios in place for events 
being run. This is a must for child protection and safety for all leaders. 

(4)  Lack of leaders willing to take up training events which are being ran by District or Region and Scottish HQ. This 

includes mandatory training which is the responsibility of the leader individually to keep up to date. We ran a first aid 
course with only 6 leaders turning up, when on Compass  30 leaders were required to update this training. 

(5)  District Treasurer post - due to our present treasurer moving south, we now have a vacant position for District Treasurer 
which must be filled. I would like to thank Jonathan for his hard work as outgoing treasurer and thank you to Bill for 

stepping in as treasurer temporary while we actively look for a new one. 

 
Now there has been some successful news this year. 

We have now appointed a new Deputy District Commissioner - Adrian Sim. I would like to welcome him on board. Adrian 

has spent most of his life scouting in various roles and Districts. Thank you for taking up the role. I look forward to working 
with you. 

Groups across the District have been very active over the last year. I have visited many camps over the year and enjoying 
their hospitality.  I also had a very good night at Torphins Burns supper. 

Explorer unit Gordon Grousebeaters and scouts from Aboyne did their first international trip to Kandersteg in Switzerland 

during the summer holidays. A great time was had by all. A 2nd trip to Kandersteg is now in planning stages for 2019 for 
1st Aboyne Scouts and Cubs. 

Braemar hosted a District explorer camp in September and I would like to thank all leaders involved for a successful 

weekend. 

Mike Cassie 

 



 

District Explorer Scout Commissioner 

Explorer Scouting in Deeside continues to thrive. There are currently five Explorer units within the Deeside District, based 

at Maryculter, Banchory, Torphins, Aboyne and Braemar. Explorer numbers reported from the 2017 census were 66, a 

50% increase on the 2016 figure. This increase is largely due to the consolidation and growth of the newer units based at 
Aboyne and Torphins, formed in 2015 and 2016 respectively, and to the enthusiastic and active leadership of the sections 

based in Banchory and Braemar. Further growth can be expected. There is still no Explorer Unit or Scout Group in 

Ballater. 

In most units leader numbers are adequate and some have been augmented by the addition of relatively young leaders, 

bringing a more youthful outlook as well as energy and enthusiasm. Training has progressed (at varying rates) and 
additional activity permits have been gained in the fields of Archery and Climbing Wall. 

 

Activity levels are generally high, with units meeting typically one evening every other week, but with additional meetings 
to learn new skills, for Young Leader training, camps and activities. Units have attended unit and national camps in 

Scotland and international camps abroad, including an Explorer Belt Expedition. Explorers based in Braemar have been 

completing D of E awards and Young Leader Training weekends organised by the district in December 2016 and March 
2017 were well attended.  

 
The first Deeside District Explorer Camp (in recent years at least) was run at the Braemar Games Ground over the 

weekend of 15th to 17th September 2017. It was attended by 28 Explorers and 10 Leaders and offered an interesting and 

challenging range of activities. This was followed in October by a selection camp for potential participants in the Blair 
Atholl Jamborette, at which Deeside will be represented by at least two Patrols, but hopefully three. 

 

The Deeside ESLs and AESLs, aided by SAS and other District officials and helpers, have done a great job this year and I 

look forward to another successful year for Explorer Scouting. 

Jonathan Stearn  

 
 
 

Deputy District Commissioner: an introduction 

Firstly, a quick look at my background.  I started as a Wolf Cub (as they were then called) when I was eight and have been 

a member of the Scout Association ever since.  According to Compass I have been an adult member for over 43 years 

which is rather scary.  My job has taken me around Scotland so have held appointments in Angus, Dumfries, Greater 

Glasgow, Gordon, Western Isles and Perth and Kinross.  My Group roles have been in the Scout, Venture Scout and 

Explorer Scout Sections as well as a number of District and Area roles.  Prior to moving to Aboyne when I retired I held 

the role of Deputy District Commissioner in Perth and Kinross.  I still look after some of the site maintenance of the Perth 

and Kinross Scout and Guide campsite. 

I am largely retired after a career as an electrical engineer in the electricity supply industry but still get called out by SSE 

to attend loss of power supply – when your lights go off my phone rings and I disappear to go and get things fixed.  

Actually, the first time I met Mike was at a power failure and fire in Tarland caused by a lightning strike. 

Secondly, what do I hope to bring the role of Deputy District Commissioner.  It is a new role and therefore will evolve 

with time but I see three main areas - 

1. To be able to deputise for the District Commissioner and to able to share some of Mike’s workload 

2. To pick up specific projects and to take them forward – one such project will be to explore the options for 

starting a Scout Group in Ballater and hopefully for that to come to fruition 

3. To be able to provide support to Leaders and to be able to share some of my experience – so if you have a 

question about activities, safeguarding, the appointments process or whatever, just give me a phone call or drop 

me an email and I will be happy to have a chat or come and discuss 

Adrian Sims 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADC (Adult Training) 

Training Courses run so far this year: 

1. Modules 1 and 3 

2. 1 and 2 Day First Aid Courses 

3.  Module 16 – Organising Residential Experiences. 

Training Courses Planned before end of Year 

1. Modules 1 and 3 

2. 1 Day First Aid Course 

Comments 

Course take up disappointingly poor, especially first aid considering the number of people requiring training. 

Plan to run Modules 1 and 3 every quarter next year, and start to do them on a fixed basis. 

Plan to run a 1 and 2 Day first aid course next year. 

Will run a safeguarding course mid Jan. 

Will run Module 25 Training advisor course H1 next year. 

Will try to run courses more flexibly in Evenings and encourage on-line training. 

John Lawson 

Assistant District Commissioner (Cubs) 

Where has the last year gone it has flown by!!  Sadly, I haven’t had much time to spend on District events etc as I would 

have liked to. This has been down to a number of things happening with individual Groups that have needed my support, 

with regards to training, and making sure that Sections at Lumphanan and Aboyne didn’t fold due to the lack of leaders 

and current leaders leaving at Christmas. I worked hard with fellow leaders at Aboyne have managed to recruit a new 

Assistant Leader and 2 Section Assistants, and helped Lumphanan get a new Assistant Leader on board and started their 

training off.  

Which leads me to my next point: “Training”. I have to point out that District need to assess the current list of Training 

Advisers!  When I took on my role as Training Adviser I took on Drumoak leaders. I have recently taken on leaders from 

Torphins and Lumphanan as it appears the Training Advisers for their Groups either don’t have the time, are not active or 

there isn’t one. This is having a detrimental effect on leaders and gives them no inspiration to complete their Wood Badge. 

It should be the complete opposite.  

Also Compass; leader’s records need to be kept updated as much as possible regarding training and also ensuring everyone 

has the correct role and is in the correct Group/Section as it’s causing a lot of confusion and frustration. I am well aware 

that we are all volunteers and we do Scouting in our own time. But if everyone ensured they did their part and 

communication across the District was better, things would run smoothly and more would get done. On the other hand if 

leaders would be honest and say they can’t fulfil their role anymore (i.e. Training Advisers) then we could look at 

recruiting more or reallocating so that leaders get the support they need. 

Right - back to the District. I did visit a few Groups while they were at camp before summer holidays which was a great 

chance to meet everyone and assess Nights Away permits. I now plan to focus on my District role and look to get a few 

events organised for next year including another District Cub Camp which I will be emailing all leaders shortly about. 

I would like to thank all the Cub leaders across the District for all their hard work and effort they put into their Groups and 

I hope to visit every Group over the coming year. 

BernieCassie 

 



 

Scout Active Support / Webmaster 

N.B. Although not an agenda item, Paul thought that it would be valuable to make an additional report in his role as 

Webmaster of the Deeside District website. 

The last year has been quite active but unfortunately not with great numbers – actually only myself. 

I have been heavily involved in supporting the Gordon Grousebeater Explorer Unit with fundraising to enable them to attend 

the Kandersteg International Scout Centre. 

Aboyne Scouts have been short of Leaders on quite a few occasions so I have been in a position to support the troop and not 

cancel their meetings. 

March saw a very successful District Young Leader training weekend at the Daviot campsite where I provided the service of 

camping permit holder and also catered for the 25 Explorers and Leaders who attended the event. My catering skills came in 

useful again in September where 35 Explorers and Leaders attended the District Explorers Gathering at Braemer. 

Most recently my camping permit also came in useful for a Beaver sleepover at Aboyne Scout Hut. 

There have also been may other occasions where I have provided transport facilities. 

In my other capacity of District Webmaster, I can report the following 68 enquiries have been received over the last 12 

months via the ‘Contact Us’ page on the District Website. 

Membership Enquiries     Hut Use enquiries 

Banchory Beavers – 21     Aboyne -1 

Banchory Cubs – 11     Banchory - 4 

Banchory Scouts – 2     and    

Braemar Scouts – 2     Banchory Jumble Sale - 6 

Drumoak Beavers - 6 

Drumoak Scouts – 1 

Lumphanan Beavers – 2 

Maryculter Beavers – 3 

Torphins Beavers – 2 

Torphins Scouts - 1 

Paul Thornton 

Appointments Advisory Committee 

We now have 10 members on the Appointments Sub Committee and we can usually provide the necessary 3 members 

required for the interview process.  Over the last 12 months we have interviewed 27 volunteers and we continue to be 

impressed by the quality and enthusiasm of those wishing to be involved in the movement. 

Since Jean’s resignation last year, our new secretary, Alan Smith, has been easing into the role and attempting to 

streamline the process as the task is quite onerous and requires cooperation from each of the groups with regard to form 

filling and preparation for the presentation of each volunteer to the appointment interview.  This is an area where we still 

seem to be failing the volunteers with candidates unaware of the induction and approval process.  This is a GSL/line 

manager function and before candidates are presented for interview, they must understand the role they are applying for, 

understand the induction process, have been given the ‘People First’ yellow card, Key Policies card and the Quick 

Reference Guide.   Frequently, this has not been done. 

I hope we can improve the induction process and look forward to more volunteers presenting themselves to interview in a 

more relaxed and informed position.  It presents the movement in a better light and allows the interview panel to focus 

better on its purpose; to explore the volunteers’ understanding of the Values and Policies of the Scout Association and to 

confirm that volunteers understand their role and are able to carry it out. 

Finally, a request from the Appointments Secretary – could you try to submit disclosure requests for helpers as far ahead 

of the events they are needed for as possible.  Multiple submissions immediately before summer camps can cause 

problems if they coincide with Alan’s holiday plans or business commitments. 

Alastair Glegg, Chairman 

 



        

 

 

 

 

 

 

 

 

 

 

 

The Explorer Belt 

Romania 2017 

What is the Explorer Belt? 

• 10-day expedition in a foreign country 
• Minimum 100 miles walking 
• 1 major challenge 
• 10 minor challenges 
• Limited budget- £100 each 
• Limited outside support 
• Interaction with the local people and 

culture 

Fraser, Fergus and Angus Wood represented Deeside District 

Here they are with their teams. 
 

Ready for the adventure: 

Fraser Angus

r 

Fergus 



 

  

Three Explorers; three different experiences: 

 


